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The Ultimate Solution Partnership (tusp) is an international consultancy 

founded and based on real-world experience, exceptional people, a 

commitment to outstanding service and entrepreneurial spirit.

“Creating 21st-century solutions, supporting clients and enabling growth”

Project Reporting 

Project Reporting 

Project reporting is an essential tool in the day to day management and 

control of a project. It plays a crucial role in the mobilisation, monitoring of 

progress, issue and risk management, stakeholder engagement and even with 

the briefing of project team members. 

Using robust project reports the team can track and document their progress 

over the lifecycle of the project. Reports are also invaluable in producing an 

audit trail to support all commercial aspects, providing security and comfort 

to both the contractors and the ultimate client.

The production of accurate reports isn’t an easy task and so we always 

recommend that the reporting requirements are defined at the point of 

mobilisation, ensuring that the systems and data expectations are established 

from the outset. In our experience trying to mobilise good quality and 

accurate reports part way through an inflight project is full of dangers. 

Project Reports are used to communicate the status of a project to your team 

and stakeholders and can be represented in a variety of formats dependent 

on the needs of the project team and the client. Great quality reports are used 

to demonstrate progress, mitigate risk, monitor budgets and review milestone 

progress with the aim of building a confidence from the ultimate client and 

key stakeholders. 

 Our tusp consultants understand that crucial decisions need to be taken 

throughout the life cycle of any programme of work and for this to be 

completed effectively there must be great quality, relevant information 

to facilitate this. We use unique methods to record and monitor the status 

of work activities, producing good quality reports and data sets using 

modern and visual reporting methods. These lift information from project 

activity, programmes and documentation to make decision making easy 

and robust. 

tusp experts will ensure that the right type of reports are available for the 

right people and at the right time which will help establish clear lines of 

accountability and outline individual responsibilities. This allows project 

objectives to be measured and monitored in line with clearly defined 

milestones to determine any areas of variance that need addressing and 

will ensure transparency and clarity for key decision makers. Our simple 

and robust approach allows great information to be taken from existing 

systems and processes to minimise effort.
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