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About Us 
The Ultimate Solution Partnership (tusp) is an international consultancy 

founded and based on real-world experience, exceptional people, a 

commitment to outstanding service and entrepreneurial spirit.

“Creating 21st-century solutions, supporting clients and enabling growth”

www.tusp.co.uk
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Project Turnaround 

Over 33% of projects fail for a variety of reasons, such as mismanagement, 

lack of clarity on project scope, insufficient funding or poor planning 

and execution. At tusp, we pride ourselves on having the experience and 

skillset to turn projects around and turn failure into success.  Our highly 

successful experts are able to utilise their proven skills to identify issues 

and to set in place restorative measures to facilitate positive change, 

allowing projects to thrive and meet client and stakeholder expectations.  

tusp consultants understand and integrate project turnaround protocol 

as part of their overall project delivery process. The key is to recognise 

and react quickly to early warning signs and instigate a review of original 

plans to highlight areas where change is required. Through discussion 

with all stakeholders and a robust review of work processes, it is then 

possible to formulate new solutions to place the project back on track.

Our experts are adept at undertaking this restructuring process in order 

to stabilise the future of a project, introducing check-in-points and 

milestones relevant to the project deliverables. 

It may sometimes be necessary to break the project into smaller work pieces, 

allowing the client and consultant the opportunity for regular progress 

updates and allowing decisions to be made on any shifts in direction as the 

project evolves, without adding additional cost or extensions to deadlines.

tusp can assist you with a range of project turnaround services. Starting with 

a health check, we provide a report to our client to advise on the health and 

overall status of the project. We then provide recommendations to improve 

areas where the project is under-performing such as planning, engineering, 

project controls or delivery. We have solutions to fit any stage of your 

project and together with our experienced consultants we can support and 

drive better performance. This health check is critical in ensuring the early 

identification and rectification of any emerging issues that may affect the 

project’s success.

tusp


