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About Us 
The Ultimate Solution Partnership (tusp) is an international consultancy 

founded and based on real-world experience, exceptional people, a 

commitment to outstanding service and entrepreneurial spirit.

“Creating 21st-century solutions, supporting clients and enabling growth”

www.tusp.co.uk
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At tusp, our consultants understand that successful project delivery 

requires the implementation of a robust stakeholder management 

strategy from the outset, which can then be developed throughout 

the lifecycle of each work programme. Early identification of the key 

stakeholders and their requirements and expectations allow our experts 

to confirm commons goals and themes, whilst giving the opportunity 

to highlight and resolve any areas of conflict in a responsible and ethical 

way.

tusp consultants are highly experienced, with expertise gained working 

on some of the world’s most complex projects with numerous demands 

and stakeholders. They are comfortable in leading teams, consulting 

and mentoring. They have years of experience in complex and hard 

negotiating, together with expertise at board level and top-level 

government interaction. Our consultants will provide an enjoyable, 

engaging and motivating service, but most importantly we will keep the 

aims of the client at the centre of all we do. 

Stakeholder management works on the principles of communication, 

trust and transparency.  Our experts understand the diverse set of 

priorities that each individual client brings and use their industry 

experience and knowledge to consult openly, act fairly and respond to 

clients’ needs to ensure the desired outcomes are achieved.  

All of our specialists are people-orientated, truly caring about the needs 

of the stakeholders. They engage with clients to develop an approach 

that is open, honest and empathetic, leading to a meaningful business 

model that forges long-lasting relationships built on trust and mutual 

respect. 
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