Work Site Management

The Ultimate Solution Partnership (tusp) is an international consultancy
founded and based on real-world experience, exceptional people, a
commitment to outstanding service and entrepreneurial spirit.

‘Creating 21st-century solutions, supporting clients and enabling growth”

Work Site Management

We have worked on every stage of capital investment projects and across

a broad range of sectors, both within client organisations and the supply
chain, so understand the importance of good quality information, which
should be captured at site in real-time. We have been frustrated by poor
quality information and data that is collected from site, which restricts

learning and continual improvement.

The tusp Work Site Management brings together years of expertise in
project delivery with a robust, data rich solution in order to effectively
manage the delivery of site work. Our site access control solution

provides clients with an effective method of communication on-site, an

enhanced level of site safety and security and an advanced, real time

method of reviewing the progress and deployment of resources.

Our system allows us to plan and closely monitor our client’s onsite
delivery activity and our processes and systems have been designed to

align with all the required governance, policies and procedures.
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Our Work Site Management Solution is supported by the tusp control
centre who provide 24 hour support in terms of the management of
resources on and off site, detailed programme reporting, escalation
management and they are backed up by our Operations team who
provide administration, management, communication, and commercial
activity. This allows our site personnel to focus on project support and
service delivery in the secure knowledge that they can guarantee a rapid

response for any unexpected requirements.

Our partner, Worksite cloud, offers the tusp consultancy team a unified
and collaborative approach for planning and controlling projects,
including our site access control facility. Through Worksite cloud tusp
can offer market-leading Site access control solutions, incorporating
data capture and site reporting, whether it be via a self-serve option, a

command control centre or a mobile site access control service.
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