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About Us 
The Ultimate Solution Partnership (tusp) is an international consultancy 

founded and based on real-world experience, exceptional people, a 

commitment to outstanding service and entrepreneurial spirit.

“Creating 21st-century solutions, supporting clients and enabling growth”

www.tusp.co.uk
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Operational Planning

tusp’s operational planning service focuses on delivering solutions 

to maximise the efficiency of railway operations and infrastructure. 

We understand the importance of optimising and maximising railway 

operations for the benefit of both rail operators and, most importantly, 

customers; commuters require a reliable service, so improving the 

efficiency and productivity of the UK’s major rail infrastructure is vital in 

ensuring this is achieved and delivered. 

tusp can model and analyse the complex operational performance 

of major rail infrastructure and utilise this information to suggest 

improvements to optimise efficiency and capability. Operational 

planning provides the opportunity to monitor existing outcomes to 

increase awareness of logistical requirements and to identify any areas 

for improvement. Our expert team support the planning of capital 

expenditure enhancements to keep the railway operational, limiting the 

impact on the travelling public.

tusp are aware that Britain’s railways will be undergoing continued 

development for years to come, so when we offer improvements, we are 

conscious of the future needs of the railway, therefore developing and 

offering long-term and sustainable solutions.

Our experts have extensive experience and knowledge of Britain’s 

railways, having worked on tracks and other major rail infrastructure 

all over the UK. Our consultants are able to easily understand how the 

various components of the rail system operate and interact, linking them 

together to suggest practical improvements to enhance capacity, utilise 

resources and streamline operational systems to deliver a service that 

meets commercial requirements, offering value for money whilst meeting 

the needs of its users.
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