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About Us 
The Ultimate Solution Partnership (tusp) is an international consultancy 

founded and based on real-world experience, exceptional people, a 

commitment to outstanding service and entrepreneurial spirit.

“Creating 21st-century solutions, supporting clients and enabling growth”

www.tusp.co.uk
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A Deep dive review is a comprehensive and detailed process that is 

undertaken to review either a project or business operation with the goal 

of identifying potential issues, risks or poor performance. 

At tusp, our consultants have extensive experience in problem solving 

and analysis, which has been gained across a broad range of industries. 

This enables tusp to draw upon expertise that can quickly spot and 

understand process, operational and management issues that are 

hampering activities and increasing risk, together with adding additional 

cost.

Our experts will use the tusp deep dive method to conduct an intense, 

in-depth analysis of a specific issue, project or business operation, we 

have specific engagement experience that will be sympathetic to the 

environment and resources that will be engaged in the process.

 

 

The term deep dive refers to the technique of rapidly immersing a team 

or group of people in a review, working in an intense manner to identify 

problems, issues, risks and challenges, and we will then work quickly to 

solve or create recommendations. tusp consultants’ have expertise in 

stakeholder management and team leadership and will support, direct 

or lead the deep dive process from the outset, all the while providing 

challenge where necessary and offering an independent viewpoint. 

The tusp deep dive review process has been developed over many years 

and is undertaken by following a success formula that has been tried and 

tested. Our consultants will follow the process of information gathering 

and objective setting at the outset, working through an initial discovery 

phase to identify any issues, risks and opportunities, which will then 

conclude with a review of outcomes and the publication of results. 
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