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About Us 
The Ultimate Solution Partnership (tusp) is an international consultancy 

founded and based on real-world experience, exceptional people, a 

commitment to outstanding service and entrepreneurial spirit.

“Creating 21st-century solutions, supporting clients and enabling growth”

www.tusp.co.uk
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At tusp, we pride ourselves on the extensive experience we have in the 

discipline of construction delivery. Construction management is a site 

management and control process that needs to remain flexible in order 

to firmly place the client in full control of their project. Our approach 

will see the tusp consultants enter into true partnerships with the entire 

professional team, acting in our client’s best interests and managing 

every area of the contract from design and procurement through to 

end delivery. Many construction projects can be quite complex and 

by working together in an integrated manner we are able to pull all 

disparate parts of the process together to achieve a successful outcome. 

Construction management is a professional service using specialist 

project management techniques to oversee the planning, design and 

construction of a project, with its main purpose being to control time, 

delivery, cost, quality and safety.  It can be an extremely demanding 

process and encompasses both a breadth of responsibilities and a wide 

variety of skills from different fields.

By engaging tusp to assist with your construction delivery you will be 

benefitting from the proven broad range of consulting expertise and 

experience that our experts hold, and this knowledge will be utilised 

to support a collaborative, non-adversarial approach with delivery 

contractors to ensure efficiency and quality within the project delivery 

process.

Strong construction delivery is fundamental to a project’s success and 

requires management from an accomplished leader with demonstrable 

skills in budget control, construction methods, time management, 

contract agreements and stakeholder negotiations. Our tusp experts 

have been involved with numerous multi-faceted contracts and have the 

industry skills necessary to plan and implement the project end to end, 

remaining alive to risk and responsive to change in order to benefit our 

clients in an ever-evolving industry. 
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