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About Us 
The Ultimate Solution Partnership (tusp) is an international consultancy 

founded and based on real-world experience, exceptional people, a 

commitment to outstanding service and entrepreneurial spirit.

“Creating 21st-century solutions, supporting clients and enabling growth”

Project Management and Controls

 Like tusp, our experts recognise that the people are the most important 

aspect of any project or company. They have proven experience as 

excellent leaders, able to manage, coordinate and motivate a team 

and prioritise their safety and wellbeing. They create collaborative and 

supportive environments, optimising performance and productivity. 

Project Managers must ensure they have the necessary resources to 

deliver the plan they produce. tusp Project Managers have proven 

experience in sticking to tight budgets whilst minimising waste and 

focusing on sustainability and the environment.

tusp have provided Project Management and Control consultants to 

many industries and companies, on multimillion-pound projects that 

have had successful outcomes which have exceeded client expectations.
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Project Management and Controls 

Project Management and Control is vital to any project. It ensures that 

projects are successfully delivered on-time, to budget and in accordance 

with the plan. Projects require solid planning and excellent processes, 

so tusp are proud of the demonstrable skills of our experts, who can 

both see projects through their entire lifecycle, and take on and remedy 

projects that are failing. tusp offer a full and wide-ranging Project 

Management and Controls service, utilising our experts’ specialisms 

and deploying them on projects where their expertise would be most 

beneficial. 

At tusp, all Project Managers are trained to comply with the APM body 

of knowledge. Depending on the requirements and specifics of the 

project, tusp Project Managers will undertake governance; programme 

management; cost management; benefits management; stakeholder 

management; risks and issues management; scoping and planning; 

safety, quality and environment management; and procurement and 

resourcing.

tusp guarantee that all the experts we supply have high-standard health 

and safety training to ensure they are always complying with the law. 

Their utmost priority is people’s safety, and they are extremely vigilant 

when it comes to risk and hazard prevention. 


