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Systems Implementation 

System Implementation

tusp have a significantly experienced team who have enviable expertise in 

the area of systems implementation, this was in fact where tusp started back 

in 2000 on the back of the directors having successfully implemented the first 

integrated asset management solution in the UK rail industry.

Since then we have successfully delivered a significant number of system 

implementation projects covering various industries, construction, rail, 

highways and facilities management. These systems have included asset 

management solutions, planning and controls, work management and 

financial controls. 

We have created bespoke solutions to meet complex stakeholders’ 

requirements. Our consulting approach was born through aligning the 

delivery process to system implementation, from an initial discovery phase 

right through to completion and final client handover. This approach has seen 

tusp involvement in initial requirements gathering, health checks, project 

recovery, system audits and often the full management and support of the 

entire project.

 tusp take pride in quality assurance, ensuring that our work is completed 

to an exceptional standard and in accordance with all relevant legislation 

and industry best practice. We promise to deliver technology and 

solutions that work, helping stakeholders improve their business, no 

matter what their goals are. tusp will always aim to deliver a cost-effective 

solution that boosts the client’s productivity.  

tusp offer an inclusive service. We recognise that there are a number 

of components of system implementation that are vital to its success, 

including stakeholder and executive support, business process re-

engineering, effective project management, top-quality training and 

education, perfect data accuracy and strong organisational design and 

support  to drive best value out of the system investment.  
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 The Ultimate Solution Partnership (tusp) is an international consultancy 

founded and based on real-world experience, exceptional people, a 

commitment to outstanding service and entrepreneurial spirit.

“Creating 21st-century solutions, supporting clients and enabling growth”

www.tusp.co.uk


