
||          tusp 011              ||               Unit 7 Highpoint, Henwood, Ashford, Kent, TN24  8DH               ||              01233 640257              ||              enquiries@tusp.co.uk          || 

About Us 
The Ultimate Solution Partnership (tusp) is an international consultancy 

founded and based on real-world experience, exceptional people, a 

commitment to outstanding service and entrepreneurial spirit.

“Creating 21st-century solutions, supporting clients and enabling growth”

www.tusp.co.uk
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Project Controls 

Project Controls is critical to the success of any project; the activity helps 

to keep projects on track, on time and within budget. Its aim is to provide 

accurate and timely information for project management teams to make 

informed decisions and take necessary actions to correct possible adverse 

situations and trends. Good project controls are also key in supplying 

clients with a true status of a project.

Over many years, tusp have seen project controls grow from simply 

providing reports to offering the project management team a full-service, 

including planning, cost control, risk management, project facilitation 

and mentoring. Health checks and deep dive reviews can be undertaken 

as a one-off check or throughout the project’s lifecycle to ensure that cost 

and schedule controls are tightly managed as the project evolves.

tusp have an enviable project controls service, featuring professionals 

plus systems and solutions that can be deployed with minimal time and 

effort. Effective project controls measures need to be employed at the 

early initiation stages and tusp consultants will incorporate these as an 

integral part of project mobilisation, with the primary focus being the 

Project controls encompasses data gathering, management and 

analytical processes used to predict, understand and constructively 

influence the time and cost outcomes of a programme. By 

communicating these factors effectively to all stakeholders, our tusp 

consultants will be accountable for ensuring efficient monitoring and 

reporting on the project key performance indicators and will carry out 

schedule and cost risk analysis to advise involved parties of any cost 

deviances or actions plans that are required to mitigate potential delays.

In summary, project controls are about informing, monitoring and 

analysing all of the variables within the project delivery cycle. Your tusp 

consultant will place these processes at the centre of project delivery by 

developing and managing the project control systems to incorporate 

best practices and processes leading to successful project outcomes.
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